
Surveys: 
The Good,  
The Bad,  

and  
The Ugly 

 
 
 



We promote youth achievement 
through staff support and professional 
development.  To that end, we  

• coordinate and create staff resources; 

• conduct research and evaluation; and 

• recommend changes in policy and 
practice. 
 

About us 



Workshop Goals 

Use Survey Results Effectively  

Gather Information  

(without exhausting respondents) 

Design and Implement Surveys 



What We Will Cover 
 

• Terminology 
 

• Why/when to survey 
 

• Types of surveys 
 

• Survey tips 
 

• Additional resources 
  

 
 



Who is in our audience? 



Terminology 

Out-of-school 
time (OST) 

Professional 
development 

(PD) 

Survey, Poll, 
Questionnaire 



Types of Evaluation 

Front End 

Formative 

Summative 

Process 

Outcome 

Quantitative 

Qualitative 



Why Use Surveys? 

Other? 

Information (who, when, why, etc.) 

Reflection & improvement  

Reporting (Boards, funders, etc.)   



Pros and Cons 
 

• Benefits 
 Gather information from many people 

simultaneously 

 Gather information remotely (paper or online) 

 Easy to enter, code, analyze, and report on data 
 

• Limitations  
 Cannot always answer questions   

 Cannot always provide detailed answers 

 Voluntary responses can bias findings 

  
 

 



Types of Surveys 

Physical 

Verbal 

Paper 

Online  



Types of Survey Questions 

Multiple choice (single & multiple answers) 

Rating 

Ranking 

Likert scale 

Short-answer 

Essay 

Drop-down menu (online) 



Sample Questions 

 Strongly 

Disagree 

Disagree Agree Strongly 

Agree 

My teachers are usually happy with the 

kind of work I do. 

    

 

Please rank the following content areas from 1 to 10 based on your program 
staff’s training needs. 
__ Academic Enrichment and Homework Help  
__ Art, Music, Media, and Drama  
__Civic Engagement and Service-Learning  
__ Drop-Out Prevention and College Preparation  
__Literacy  
__Project-Based Learning  
__Science, Technology, Engineering, and Math  
__ Sports and Recreation  
__Summer Programming  
__Workforce Development  



Please rate the following content areas from 1 to 3 based its level 
of importance 
    Very Important     Somewhat       Not Very     Not at all 

Academic Enrichment and Homework Help  
Art, Music, Media, and Drama  
Civic Engagement and Service-Learning  
Drop-Out Prevention and College Preparation  
Literacy  
Project-Based Learning  
Science, Technology, Engineering, and Math  
Sports and Recreation  
Summer Programming  
Workforce Development  

Please explain the training needs and priorities of 
your program staff in 3-4 sentences.  



Survey Design Tips 

Start with a plan!  

Respect anonymity and 

confidentiality  

Don't ask for more information 
than you need or can analyze 

  
 
 



Define Terms 



Tips, Continued 

• Make terms objective 

   and specific 
 

• Do not overload  

   or overwhelm  

   your participants 
 

• Keep questions short  

   and simple 

 

 



 
Ask one question at a time 

 



More Tips 

Be consistent in tense, 
pronouns, etc. 

If possible, adapt existing 
surveys 

Test surveys ahead of time 
 



Analysis/Reporting Tips 
 

 Create your database when you create your 
survey 

Use a database that is widely available        

(if possible) 

 Train data entry staff ahead of time   

(if possible) 

Report your findings SMARTLY   



What’s wrong with this chart? 

 

• Unnecessary 3-D effect. 

• The chart does not display meaningful data (the most important 
data are actually represented by the arrows on the bars, not by 
the height of the bar). 

• The chart is not self explanatory [the letters on the bars 
reference the textual explanation]. 



Same Data, Better Chart  

 



Conclusion 

Questions 

Answers 

Discussion 

Additional 
Resources 



 

 
STRONGLY 

AGREE 
AGREE DISAGREE 

STRONGLY 

DISAGREE 
NEUTRAL 

The workshop………………. 

1) Was enjoyable, informative, and relevant to my work. 5 4 3 2 1 

2) Provided me with new knowledge. 5 4 3 2 1 

The presenter(s)……………….      

3) Received their pre-conference packet. 5 4 3 2 1 

4) Was/were well-prepared and organized. 5 4 3 2 1 
 

Logistical Questions… 
     

5) The size of the room was adequate. 5 4 3 2 1 

6) The temperature of the room was: 5 4 3 2 1 

Provide the following “unique identifier,” so that we can match your pre 
and post workshop surveys:  The first letter of your last name + the last 
4 digits of your social security number.   

7) Your race:    W/C      B/AA     Other 

8) Your age:        20 or under       20 – 30           30 – 40            40-50       50 or older 
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